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VERMONT ASSOCIATIONS TEAM UP WITH NETRC TO SUPPORT PRIMARY CARE DURING COVID-19 & BEYOND  
 

The State of Vermont has been cited as having the lowest COVID rate in the nation. The Northeast Telehealth Resource 
Center (NETRC) team is proud to help support health care providers in Vermont through multiple collaborations with 
the Bi-State Primary Care Association and the Vermont Program for Quality in Health Care.  
 

The Bi-State Primary Care Association (BSPCA) is a nonprofit organization that supports Federally Qualified Health 
Centers (FQHCs) and FQHC Look-Alike organizations that provide primary care, dental, and behavioral/mental health 
services for 315,400 patients in Vermont and New Hampshire. Primary Care Associations like Bi-State support 
Community Health Centers in adapating to an evolving health care landscape and have been a critical resource to 
distribute information and resources. 

In response to COVID-19, the BSPCA approached NETRC for support in developing a series of resources for their 
members. This included real-time technical assistance as members adapted to new telehealth workflows to maintain 
social distancing and reduce patient flow, as well as support in developing an online resource library. We also 
developed an initiative to identify long-term strategies to leverage telehealth to maintain and improve each Center’s 
financial solvency, both during COVID and beyond. To meet broad needs, the NETRC team, in collaboration with BSPCA 
leadership and a Revenue Cycle Consultant, developed a “Roadmap to Reimbursement” initiative and Learning 
Community on Telehealth Opportunity and Optimization. We hosted one-on-one sessions with BSPCA members (and 
their finance/billing teams) to discuss business development strategies and reimbursement opportunities enabled 
through telehealth. Topics ranged from general goal setting for telehealth-integrated primary care to best practices to 
implement virtual communication services, chronic care management, and remote patient monitoring.  After each 
session, members were provided customized notes with an outline of opportunities and key considerations, including 
specific billing guidance and references, to help each center integrate the strategies into their overall business plan. To 
continue to support members in moving forward, the 
NETRC team created an online toolkit to compile guidance 
documents, program tips, and more. BSPCA and NETRC 
are now hosting a series of Learning Collaborative 
sessions on key topics to promote shared learning among 
members.  

In addition to BSPCA, NETRC has supported the Vermont 
Program for Quality in Health Care (VPQHC), a nonprofit 
organization designated by the Vermont Legislature as an 
independent, non-regulatory, peer review committee 
with a mission to improve health care quality in Vermont 
through system redesign. The NETRC team partnered 
with VPQHC to launch a series of monthly office hours to 
help Vermont-based clinicians implement telehealth programs. Topics have covered local funding opportunities,                                                                                                             
patient engagement strategies, billing and reimbursement, regulatory considerations, and more. 

This resource was made possible by grant number GA5RH37459 from the Office for the Advancement of Telehealth, 
Health Resources and Services Administration, DHHS. 

NETRC consultant presenting on Virtual Communication Services 

https://www.npr.org/2020/11/20/936800456/two-rural-states-with-gop-governors-and-very-different-covid-19-results
https://bistatepca.org/
https://televermont.atavist.com/telehealth-in-vermont
https://rise.articulate.com/share/X5K3D6Svsi9c4fps6PLZvh8GktdNXX4w
https://www.vpqhc.org/
https://www.vpqhc.org/
https://www.vpqhc.org/statewide-telehealth-events

